Supportive Housing
and Pallet shelter
update




‘ACollective Approach to Homelessness
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The Department of Community Services works in partnership with many others
There is an urgency to our work.
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........ Three Pillars of Homelessness &
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Supportive Housing Program
Prevention & Emergency &
Early Intervention Transitional Sheltering
Transitional and
Permanent Shelters permanent
Shelter Diversion & Winter Shelters Tiny Homes
Support Program
Extreme weather Overlook
Housing Support & The Bridge Diamond Bailey Healing
Outreach Workers Centre
Pallet Shelters
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= i |Why Pallet?
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* Palletis a leader in this area: lived experience, unique construction, evaluation

* Proven concept meant moving quickly

Pallet’'s Dignity Standards
Supportive Hygiene Transportation Safety Access to
Services Facilities Food & Water
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Presenter Notes
Presentation Notes

Partnership, lived-experience, best practice/evaluation, dignity standards
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e |Pallet S2 Sleeper

Sleeps one individual and a pet.

Will be fully furnished (bedding, towels, mini
fridge, light dishes, etc.)

In Spring, communities willbe expanded to
include community landscaping/gardens and

recreation opportunities based on resident input.

After a village 1s decommissioned, the units will
either move to a different area ofneed or stored
for emergencyresponses.
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offlE | Pallet Village Process

= Site ﬁ Site S Village ﬁ%ﬁﬂ
=Qp Identification Preparation LV Assembly

Identification of Engineering Village Assembly
suitable land: Social

and engineering Utilities Power hook up
requirements

Grading @ Fencing

Survey + Site Design
Final Inspections

Identification of Community Resident intake and
service provider in engagement move planning
community

Resident intake
Support model + development
proposal

Staffing
Service Provider 388 Service Provider Service Provider
Identifcation @ Preparation = Final Prep

Ongoing operation
and maintenance of
Pallet Village

Connection to
wraparound
supports and
pathway to
permanent housing
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